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Waymade Carbon Reduction Plan 2024

Our commitment to sustainability and net zero emissions




Our commitment to achieving Net Zero

Waymade plc is committed to achieving Net Zero emissions by 2045.

In reporting our Emissions, we follow the GHG Protocol, the most widely used international
standard for GHG accounting and reporting, to categorise our emissions into three scopes:

Scope 1: Direct emissions from sources that are owned or controlled by us, such as our
buildings, vehicles, or equipment.

Scope 2: Indirect emissions from the generation of electricity, heat, or steam that we
purchase and use.

Scope 3: All other indirect emissions that occur in our value chain, such as those from our
suppliers, customers, business travel, or waste disposal. The subset included in our
Emission reporting will consist of emission from upstream transportation and distribution,
waste generated in operations, business travel, employee commuting and downstream
transportation and distribution.
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2024 Emissions

Waymade is a pharmaceutical company that operates under an asset-light model, outsourcing various stages of
product development to third parties.

Prior to 2023, Waymade had not assessed or reported emissions. The baseline for our organisation’s Carbon
Reduction plan includes all greenhouse gas (GHG) emissions associated with our current operations and activities
(Scopes 1 and 2) for the calendar year 2022. Baseline emissions represent the historical record of greenhouse gases
produced prior to implementing any emission reduction strategies. They serve as the reference point against which
future emissions reductions are measured.

Scope 1 emissions pertain to emissions from our company fleet, calculated based on average engine emissions and
mileage. Scope 2 emissions are derived from our actual purchased electricity used in offices, warehouses, and
production lines. Our electricity is sourced from 100% renewable energy, resulting in zero emissions for this scope.

Emissions indirectly caused by our value chain (Scope 3) are currently excluded from the baseline. We intend to

collaborate with our partners and stakeholders to develop reports on selected Scope 3 emissions, which are more
complex and challenging to measure and manage, requiring significant changes within our organisation and our
interactions with suppliers and customers.
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Our Net Zero journey to date

Baseline Reporting Year | Reporting Year Variation vs.

EMISSIONS TOTAL (tCO2€) |
2022 2023 2024 Baseline

Scope 1 emissions: company owned fleet 22.9 8.7 7.8 -66%

Scope 2 emissions: purchased electricity for own use 0.0 0.0 0.0 0%

Scope 3 emissions:
upstream transportation and distribution

waste generated in operations

business travel

employee commuting

downstream transportation and distribution

Total Emissions 22.9 8.7
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Waymade Carbon Reduction Plan

The 2022 baseline emissions report constitutes Waymade initial carbon footprint assessment and
serves as the foundation for our Net Zero ambitions.

To achieve Net Zero emissions by 2045, we have established the following carbon reduction targets:

Our Carbon Reduction Plan encompasses a series of actions aimed at reducing our carbon emissions
to 14.9 tCO2e by 2030, representing a 35% decrease compared to our 2022 baseline emissions. We
aspire to attain net zero emissions across all three scopes by 2045, with interim targets set for 2035
and 2040.

We will prioritize minimizing our emissions wherever possible, particularly from Scope 1, maintaining
zero emission levels from Scope 2—which are within our direct contro—and collaborating with our
partners and stakeholders to reduce selected Scope 3 emissions.

For any residual emissions that cannot be avoided or eliminated, we will offset them through removals
or offsets from credible and verified sources, such as natural carbon sinks or carbon capture and
storage technologies.
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Progress against our Carbon Reduction Plan
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Completed Carbon Reduction Initiatives

In 2024, we accomplished several environmental management measures:

+Sourcing 100% renewable *  Expanding our carbon-efficient * Investing in technology for
energy since 2022, achieving fleet with electric and hybrid efficient remote working,
Zero Carbon footprint from vehicles, reducing annual cutting emissions from
Scope 2. carbon footprint by 15.1 tCO2e employee commuting.

(-66% from 2022 baseline).

Overall, these initiatives reduced carbon emissions by 7.8 tCO2e in 2024, a 66% reduction from the 2022 baseline.
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Future Carbon Reduction Initiatives

We will identify carbon reduction initiatives in transportation,
distribution, and operational waste through collaboration with
suppliers and stakeholders.

Additionally, we plan to measure, monitor, and reduce
emissions from business travel and employee commuting as
part of our ongoing organisational changes.
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Declaration and Sign Off

This Carbon Reduction Plan has been completed in accordance with PPN 06/21 and associated guidance and reporting standard for Carbon Reduction
Plans.

Emissions have been reported and recorded in accordance with the published reporting standard for Carbon Reduction Plans and the GHG Reporting
Protocol corporate standard and uses the appropriate Government emission conversion factors for greenhouse gas company reporting.

Scope 1 and Scope 2 emissions have been reported in accordance with SECR requirements, and the required subset of Scope 3 emissions have been
reported in accordance with the published reporting standard for Carbon Reduction Plans and the Corporate Value Chain (Scope 3) Standard.

This Carbon Reduction Plan has been reviewed and signed off by the board of directors (or equivalent management body).

Signed on behalf of Waymade plc:
Dipen Patel
Executive Director, Waymade plc

Date: 31 March 2025
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Monarch House,
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